QUICK WIN TEAM ACCELERATOR QUIZ

On a scale of 1- 5,1 being Strongly Disagree and 5 being Strongly Agree, rate
yourselves on the statements below.

DEPENDABILITY

« Our team keeps their promises to each other, delivers quality work on schedule,
communicates progress and updates regularly, immediately alerts whoever will be
impacted if a deadline will be missed.

STRUCTURE AND CLARITY

. Every person on each team knows what their role is, what is expected of them and
how they are being measured in their role.

MEANING

« Each team member knows their day-to-day work is important to the success of the
team, plus our company and are regularly recognized for their contributions.

IMPACT

. Our team believes that our company does good in the world and lives are better
because of what our organization brings to market.

PSYCHOLOGICAL SAFETY

« Team members are encouraged to speak their minds, say 'l don't know" or introduce
a crazy idea - without fear of backlash, losing their job or being ridiculed. Our teams
don't allow gossip, gaslighting or backstabbing. We bring our grievances privately
to each other and work it out amongst ourselves or with the help of other team
members.

Most important next steps to take based on my answers:



